
DIGITAL

TRANSFORMATION

Identifying digitization and automation opportunities focusing on
processes and human resources



Identify your Digital Transformation Index – as a key scoring 
indicator for the digital transformation starting point

Evaluate digitalization and automation opportunities aiming to 
enhance processes’ performance

Develop and prepare the roadmap for digital transformation, 
implementing solutions for improving the Digital Transformation 
Index

Monitor digital transformation objectives and roadmap to 
continuously improve and facilitate the existing ways of working
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The COVID-19 pandemic instilled companies to prioritize the
safety of the people while combating economic implications of
the crisis by pivoting, innovating, and renewing current ways of
working.

Digitalization is a fundamental component in a foundation of a
robust and agile organization.

What you can do



Technology

Processes

A structured and tailored methodology 

Concrete measures for quick results 

A clear and 3D view index of your digitization

Easy identification of possible areas of improvement

Strategy

Valuement can support the companies with a 3D assessment 
methodology going from analyzing current ways of working by 
calculating present digital transformation index to moving forward 
by identifying opportunities for process enhancement and 
preparing roadmap for digital transformation.

Our «3D» Digital Transformation Index



Areas for improvement 

Digital Transformation Index
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Interviews

Assets

Organizational
documents

Process maps 

Collection 

Classification

Assessments

« 3D DTI» scorecard

Our «3D» Digital Transformation Index



Supply Chain focus areas Digital Index

Forecasting (Demand Planning) & Ordering 53%

Inventory Planning & Optimization 65%

Goods Receipt Management 73%

Inventory Management 75%

Picking & Preparation 69%

Transportation & Hub Network Management 78%

Delivery & Reverse Logistics 85%

Possible causes

• Manual correction of data (bad data, inaccurate 
records requires manual correction).

• Forecasting (Excel based activities relate to 
forecasting)

• Ordering (no order, late order, duplicate orders, 
multichannel order placement)

exampleSupply Chain – Sample evaluation


