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Valuement added value on Data Quality

Data
processing

Data
analytics

Knowledge

Services

 Suppliers data transformation
» Terabytes of data processed yearly
» Own data infrastructure

e Over 100 analysts in 10 countries

e Multi-language and currency capabilities
» More than 5 billions rows analyzed each yea
e Large library of queries and algorithms

r

» Advanced knowledge in P2P process
e Experience in supplier relationship
« Insights for process optimization

e Proprietary tools and reference databases

» Experienced team in data driven activities

* ROI business cases
* Value-led fee models
o Customized services

Added Value

Master Data
Cleanse

Master Data
Enrichment

Dashboard &
KPIs

Customized

services

Data
processing
services

Vendor
Audit &
Compliance

Best
practices &
Benchmark

Results-
oriented
services
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Valuement Approach

( Management of master data might seems to be a data handling only task. However, ensuring the integrity and :
completeness of supplier master data depends on understanding the business process and retailers specificities. ]

Current state assesment & evaluation
Define new process & responsabilities

VENDOR MASTER MANAGEMENT . Recommandations & Planification

Data acquisition & rules definition

VENDOR MASTER CLEANSING . Cleanse data

Delete duplicates vendors

VENDOR MASTER ENRICHMENT . State of data to qualify

Requests to suppliers & follow-up
Data entry
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Valuement Benefits

[
PROFITS GAINS
* No more duplication of payments
ACCURATE VIEW ON
REAL EXPENSES

*  No more bank payments errors

* No duplication of Aoplicati
. . pplication of payments
suppliers or products anticipations usually unapplied
*  Suppliers & products
classified in the right
categories

RISK & COMPLIANCE

* Compliance of suppliers
e Solution for Financial risks

¢« Detection of Fraud
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